
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: A variety of classroom behavior management tools are used to redirect 
inappropriate behavior and to praise appropriate behavior.  Some 
teachers use a color system, Class DoJo, token economy etc. to assist in 
teaching students acceptable behaviors.

Full Implementation 
09/29/2017

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Benson Elementary School

     

Comprehensive Progress Report
9/29/2017

! = Past Due Actions KEY = Key Indicator

Mission:

Benson Elementary aligns with the county's mission to empower our students to enrich their world by facilitating learning through relationships and 
relevant, innovative experiences.

Goals:

1. Provide an encouraging school environment that supports the social and emotional development of children to intentionally improve relationships.

3. Provide professional development on Personalized Learning (Pathways, Playlists, Google Classroom)  *Start with one pathway in a Unit.

2. Provide students with a daily thirty minute remediation/acceleration time to help them meet their individual growth goals. 



Initial Assessment: Each grade level collaborate during their planning twice a week to 
discuss/create lesson plans that are aligned with the standard course of 
study.  Teachers use resources provided by district leaders to ensure 
alignment and rigor. 

Full Implementation 
09/29/2017

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers meet with the MTSS coach to identify researched based 
strategies to target the area(s) of need for struggling students.  The 
MTSS coach assist the teacher in the delivery of the strategy being 
implemented and monitors the effectiveness of the strategy as 
reflected in student performance.

Limited Development 
09/29/2017

How it will look
when fully met:

Action(s) Created Date

Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: All teachers engage in a Morning Meeting with their students.  The 
morning meeting allow students to reflect on the previous day, express 
their emotional state, and identify a goal for the day.   Character kids 
are a given in recognition of positive behavior towards another student, 
teachers, or the school environment.  A character kid can be given to 
any student by any teacher.  Students in the 4th grade who 
demonstrate good character traits in making wise decisions are selected 
to become student ambassadors.  

Limited Development 
09/29/2017

How it will look
when fully met:

Students will assist visitors entering the school for special events.  Mrs. 
Hager will meet with a small group once a week to monitor progress 
and to plan and prepare for upcoming events.

Susan  Hager 05/25/2018

Action(s) Created Date 0 of 1 (0%)
1

9/29/17

Teachers will monitor student conversation to identify student needs.  
Students will participate in surveys to determine the effectiveness of 
morning meetings.  Students will assist visiting parents/families arriving 
at BES for Thanksgiving Lunch.  

Susan  Hager 11/16/2017

Notes:

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers develop student profile sheets to share specific information 
about each student transitioning to the next grade.  Students 
transitioning to the middle school are taken to the school on a field trip 
and are given a tour of the school.  At the end of the tour, the principal 
welcomes the rising students and answers questions.  A database with 
each student is completed with student achievement scores and shared 
with teachers at the new school.  Students on an Individualized 
Educational Plan are met on with the receiving the IEP team.  

Full Implementation 
09/29/2017

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: The SIT meets twice a month to discuss the needs of the school and 
methods of meeting the needs.

Full Implementation 
09/29/2017



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: The SIT meets twice a month and includes a teacher from each grade 
level, the administrative staff, NCAE representative, school counselor, 
and curriculum coaches.

Full Implementation 
09/29/2017

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Homeroom teachers are assigned duties in their classroom and are 
there to receive their students.  Support teachers and teacher assistants 
are assigned duties in the morning and afternoon.  

Full Implementation 
09/29/2017

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: The principal and assistant principal observe teachers formally and 
informally throughout the year.  Most teachers receive a total of three 
formal observations.   A pre-conference is held for the first observation.  
Teachers are allowed to invite the administrator to observe at a time 
chosen by the teacher.  A follow up meeting is schedule within 10 days. 
Feedback is provided and discussion is held with the teacher.  A walk-
through  is used weekly to provide teachers with immediate feedback of 
the observers ratings. 

Limited Development 
09/29/2017

How it will look
when fully met:

Action(s) Created Date

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are attending professional development to improve their 
ability to use student data to guide their instructions.  Throughout the 
year, teachers will participate in Personalized Learning to better meet 
the individual needs of students.

Limited Development 
09/29/2017

How it will look
when fully met:

During PLC's and on early release days teachers will participate in 
professional development.

Michelle Deyo 05/25/2018

Action(s) Created Date 0 of 1 (0%)
1

9/29/17

Teaches will complete a survey at the end of each professional 
development to rate the effectiveness of the training.  Teachers will 
create lesson plans and activity that are reflective of the content 
provided during each training.

Michelle Deyo 05/25/2018

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: Staff are interviewed and hired based on their interview session, 
references, and prior experience.   

Full Implementation 
09/29/2017



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: BES currently provides various ways of communicating information to 
families such as social media, school and classroom webpages, 
newsletters, and phone tree messages. We also implement special 
activities such as "Grandparent's Lunch" and "Lunch With a Buddy" to 
encourage the involvement of family and community members within 
the school.  During parent/teacher meetings we provide numerous 
ways for the parents to assist their children with learning at home. 

Limited Development 
09/27/2017

How it will look
when fully met:

BES will invite parents to planned Parent Nights allowing students to 
share their accomplishes.  Teachers will have sign in sheets in their 
classroom to monitor participation.

Takicey Dunston 05/25/2018

Action(s) Created Date 0 of 1 (0%)
1

9/27/17

BES will incorporate numerous Parent Nights throughout the year in 
order to provide more specific information to parents about the 
expectations and objectives their children are working to master within 
their current grade level, as well as, strategies to prepare them for 
future grade level objectives.  As a school, BES will provide exceptional 
translations and opportunities for ESL parents to be fully engaged in 
each Parent Night.  This will provide adequate understanding without 
alienation.  We are striving to create unity among all members of our 
community, family, and school while establishing a strong connection 
that allows a welcome line of communication and involvement. 

BES will provide professional development in which teachers will learn 
and apply conversational Spanish to enhance the communication and 
relationships between teachers and students as well as teachers and 
parents. 

Dotty Wilkins 09/30/2017

Notes:


